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John Engquist, CEO, H&E Equipment Services

KOMATSU’S INNOVATION GOES 
BEYOND INTELLIGENCE
Dear Valued Customer:

This year marks the five-year anniversary 
of Komatsu’s intelligent Machine Control 
debut. The first-of-its-kind technology set 
the bar for integrated GPS dozing, and 
Komatsu has since delivered a second 
generation of its original D61i dozers. It has 
also added several other models, offering 
customers a broad range of products to 
move dirt from rough cut to finish grade on 
a wide variety of jobsites. 

Operators can do the same with Komatsu’s 
intelligent Machine Control excavators. 
Four models are part of the family, including 
the second-generation PC210LCi-11. All 
are excellent for digging trenches and 
basements, building ponds, handling 
mass excavation work and a host of 
other applications. Read more about the 
excavators and dozers inside this issue of 
your H&E Advantage magazine. 

We have said it before, but it is worth 
repeating: We are proud to represent such 
an innovative manufacturer. Komatsu’s 
technology is at the forefront of the 
construction industry, and the company 
is committed to staying ahead of the 
competition. That is why Komatsu is 
not content to rest on its laurels. The 
organization is always looking for new 
ways to give customers increased value.   

Superior support is one way Komatsu 
does that. When the company 
rolled out its Tier 4 machines, it also 
established Komatsu CARE. This 
program provides complimentary 
scheduled service for the first three 
years or 2,000 hours, with highly skilled 
distributor technicians performing all of 
the work. Recently, Komatsu celebrated 
the 100,000th service completed under 
this unique plan. See more about that 
milestone inside. 

Komatsu CARE is available on 
intelligent Machine Control and 
standard equipment, such as the 
recently introduced WA480-8 wheel 
loader. This machine is a terrific option 
for construction and small quarry 
applications. Several great features 
stand out, including a new bucket 
design that boosts productivity by 
nearly 7 percent. 

As always, if there is anything we can do 
for you, please call or stop by one of our 
branch locations.

Sincerely,

 

A MESSAGE FROM THE CEO
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but we performed different scopes of 
work,” recalled Edwards. “We decided 
it might be in our best interests to 
combine assets and become one 
comprehensive site-preparation 
company. It allowed us to keep more 
services in-house and not have to sub 
out as much.”

One of the first projects they completed 
after the merger was installing storm 
drainage for a new apartment complex. 
Soon after, came the development of 
a cul-de-sac and five lots for a new 
neighborhood. This endeavor involved 
leveling the site and handling subgrade 
prep that included soil cementing and 
laying hot-mix asphalt. Both jobs were 
in the Shreveport area, Cross Keys 
Construction’s home base. From there, 
the firm covers nearly a 100-mile radius.

“At first, our focus was on private 
residential and commercial jobs,” said 
Carpenter. “During the past couple of 
years, we have built up to the point 

After years of working for other 
people, Teal Carpenter and Jonathan 
Edwards decided to start their own 
businesses. The latter founded 
Jonathan Edwards, LLC, while 
Carpenter opened Cross Keys 
Construction Co., named for a 
railroad spur located near some 
property he owns.

Both began with fairly small operations. 
Edwards started roughly a decade 
ago with a truck he drove, eventually 
adding a second and a dozer. 
Carpenter started four years ago and 
built up to a truck and an excavator. 

“Our separate businesses were 
often a part of the same projects, 

where we can bond bigger projects, 
and that led us to the public arena. 
We have a general contractor’s 
license, and we’re moving toward 
doing additional roadwork. Our goal 
is a more even mix of public and 
private jobs.”

REPEAT BUSINESS
Cross Keys Construction offers an 
extensive list of services, which allows 
it to handle a large scope of tasks 
for nearly any type of excavation or 
earthwork. In addition to pioneering 
and rebuilding roads, it performs land 
clearing, pond and levee construction 
and site preparation for new lots and 
subdivisions.

“We can break out services, but 
it’s our preference to do full site 
packages,” said Edwards. “However, 
while we have handled some utility 
work in the past, we generally sub 
that out, as well as the concrete curb 
and gutter. Everything else, we take 
care of in-house.”

Cross Keys Construction typically 
has three to four jobs going at 
any one time. Despite combining 
assets and taking on more complex 
projects, Carpenter and Edwards 
have decided to keep the business 
relatively small for now. That means 
they remain very hands-on, with both 
owners running equipment.

“Our customers like that, especially 
the developers and builders we 
work for,” said Carpenter. “They also 
appreciate that we will turnkey their 
projects at a fair price with no hassle, 
haggling or headaches. We move in, 
complete them on time and get out, 

CROSS KEYS CONSTRUCTION CO.
SHREVEPORT EXCAVATION CONTRACTORS COMBINE FORCES

HE-advantage.com

Go online or scan this 
QR code using an app 

on your smart phone 
to discover more.

Teal Carpenter, Owner

SALUTE TO A CUSTOMER 
 

Jonathan Edwards, Owner

TO TACKLE MORE COMPLEX PROJECTS
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so they can move forward with their 
construction. That has earned us a 
lot of repeat business.”

RELIABLE EQUIPMENT, SERVICE
When Carpenter founded Cross 
Keys Construction, he immediately 
purchased a Komatsu tight-tail-
swing PC138USLC excavator 
from H&E Equipment’s Bossier 
City (Shreveport) branch with the 
assistance of Sales Rep Randy 
Hamm. Cross Keys continues to 
use that machine, along with a 
PC170LC-10 and a D39PX-23 dozer 
that it acquired after the merger.

“Randy found the excavator for me, 
and Komatsu was willing to finance 
it even though I was a new company. 
That helped me get a good start,” 
Carpenter recalled. “The PC138 has 
more than 5,500 hours on it, and 

Continued . . .

Cross Keys Construction Co. Owner Jonathan Edwards shapes a berm with a Komatsu PC170LC-10 excavator. 
“Komatsu is reliable, across the board,” said Owner Teal Carpenter. “We’re still a small business with a 
limited number of machines. If one breaks down, that puts us in a bind. With Komatsu, that’s not a worry.”

A Komatsu D39PX-23 dozer pushes dirt to level a residential lot on a recent project. “That machine delivers exceptional production,” said Cross Keys Construction Co. 
Owner Jonathan Edwards. “We use it for everything from stripping to finish dozing. It outperforms its size.”



6

is done on time, and that’s peace of 
mind. Randy and H&E take great care 
of us, and that’s why we purchase 
and rent Komatsu equipment as well 
as other brands from them, including 
Wirtgen Group products.”

A MIX OF FUTURE ASSIGNMENTS
In the two years since Carpenter and 
Edwards have teamed up, they have 
grown Cross Keys Construction to a 
staff of nearly 10. During the next five 
years they would like to double in size. 

“Growth is a goal,” stated Carpenter. 
“Not only from a physical size, but 
also in the markets we cover. We 
plan to bid additional jobs in the 
public sector, and if there are other 
opportunities out there, we are 
certainly open to them.” 

That doesn’t mean Cross Keys will 
downplay private work. It has done 
several subdivision projects such as 
one in Haughton where crews cleared 
the land, moved close to 20,000 yards 
of dirt, built a road that included 
approximately 14,000 square yards of 
hot mix asphalt and graded more than 
40 lots. 

“That type of project will continue 
to be a focus for us,” said Edwards. 
“We want to maintain the strong 
relationships we have with area 
developers. They helped us get to this 
point, so we intend to take care of 
them, too.”  
 

there have been no major issues. It has 
been outstanding.

“So has H&E’s service,” added Edwards. 
“I had a competitive brand dozer 
previously, and it had some problems. 
The dealer wasn’t willing to work with 
me, but Randy and H&E were, so we 
struck a deal for the D39. I’m very glad 
we did because that machine delivers 
exceptional production. We use it for 
everything from stripping to finish 
dozing. It outperforms its size.”

Cross Keys equipped the PC170LC-10 
with a thumb for added versatility. 

It uses the excavator for clearing, 
digging and loading. “Komatsu is 
reliable, across the board,” said 
Carpenter. “We’re still a small business 
with a limited number of machines. If 
one breaks down, that puts us in a bind. 
With Komatsu, that’s not a worry.”

H&E helps keep the newer machines 
running at peak performance by taking 
care of routine scheduled services under 
the Komatsu CARE program for the first 
2,000 hours or three years. “They let 
us know when an interval is coming up 
and get it done at a convenient time,” 
said Edwards. “It ensures that the work 

In addition to Komatsu equipment, Cross Keys Construction Co. utilizes Wirtgen Group products, including a Hamm roller and Vögele paver. 

(L-R) Cross Keys Construction Co. Owners Teal Carpenter and Jonathan Edwards meet with H&E Sales 
Rep Randy Hamm on a job near Bossier City, La. “Randy and H&E take great care of us, and that’s why 
we purchase and rent Komatsu equipment as well as other brands from them, including Wirtgen Group 
products,” said Edwards. 



VARIABLES

RESULTS

POTENTIAL SAVINGS

Price of fuel per gallon  .  .  .  .  .  .  .  .  .  .  .  .  $2

Cost of operator per hour .  .  .  .  .  .  .  .  .  $20

Percentage of lost performance  .  .  .  .  .  .20%

Gallons of fuel burned  .  .  .  .  .  .  .  .  .  .  .  .  45
per 8 hr . shift

Fuel cost per 8 hr . shift .  .  .  .  .  .  .  .  .  .  .  $90

Labor cost per 8 hr . shift  .  .  .  .  .  .  .  .  $160

Fuel and labor cost  .  .  .  .  .  .  .  .  .  .  .  .  $250
per 8 hr . shift

Daily cost of 20% .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  $68
reduced performance

Monthly cost of 20%  .  .  .  .  .  .  .  .  .  .  $1,496
reduced performance
(based on 22 work day month)

Annual cost of 20%  .  .  .  .  .  .  .  .  .  . $17,952
reduced performance

           Less:  Price of an annual  .  .  .  .$695
 tune up

 $17,257

PREVENTATIVE MAINTENANCE

TUNE UP SAVINGS CALCULATOR

TUNE UP $695*
Reg. $1,000

DID YOU KNOW...
Your excavator performance can drop up to
20% without you realizing it?

That’s expensive when you’re only getting 4 days of production for every 5 days of work!

Avoid Downtime and Maximize Profits
An H&E Tune Up Special Includes:

*Price based on in-shop service.  Additional fees apply for mobile service.

 complete walk-around inspection
 restoration of all hydraulic pressures and 

cycle	times	to	factory	specifications
 verification	and	balancing	of	hydraulic 

pumps on multiple-pump machines
 verification	and	balancing	of	engine	to	 

hydraulic pumps







examination	of	all	hoses	and	fittings 
for	leaks
analysis	of	hydraulic	fluid	to	ensure	no	
outside contaminants are entering 
the system

detailed inspection report

CALL TODAY!
LOUISIANA
Alexandria 318-443-7173
Baton Rouge 225-356-6113
Kenner 504-467-5906

Lafayette 337-837-9600
Lake Charles 337-528-2661
New Orleans 504-689-5200
Shreveport 318-746-5272

ARKANSAS
Little Rock 501-568-7867
Springdale 479-927-1672 HE-EQUIPMENT.COM
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“Komatsu’s i-machines definitely make my operators 
better at what they do. I mean, we haven’t been 
using this technology for the past twenty years, so 
it’s pretty new. But this tech makes it easier to do our 
job–makes it so that my operators can work more 
efficiently, and we get a better finished product.”

“I’VE USED THEM ALL AND 
   KOMATSU IS THE BEST.”

TAD GRIFFITHS  /  ROYAL T ENTERPRISES  /  UTAH
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More than 250 current and prospective 
customers attended Komatsu’s spring 
Demo Days at its Cartersville Customer 
Center in Georgia. Mornings began with 
a tour of the Chattanooga Manufacturing 
Operation, where many of the Komatsu 
excavator models are assembled. After 
lunch, attendees listened to a brief 
informational tech session before heading  
to the recently renovated demonstration 
site to check out the latest equipment that 
Komatsu has to offer.

“The Demo Days event is a great 
opportunity for customers to see the facility 
and operate a wide range of Komatsu 
products,” explained Director of Training and 
Publications Bill Chimley. “Customers can 
get firsthand experience with the newest 
intelligent Machine Control capabilities as 
well as a variety of our other equipment with 
experienced staff readily available to answer 
any questions.”

NEW EXCAVATOR INCLUDED
The event showcased the full lineup 
of intelligent Machine Control dozers 
and excavators, including the new 

PC390LCi-11 excavator. In total, 
26 machines were available for 
customers to operate, including wheel 
loaders, haul trucks, excavators, 
dozers and a motor grader.

“It’s a great event,” said BC 
Construction President Ray Borges, 
who came from Hawaii to attend 
Demo Days. “There are a lot of 
machines to try out. Operating the 
equipment and seeing how it’s 
assembled was worth the trip.”

FULL SHOWCASE
DEMO DAYS MAKES IT EASY FOR CUSTOMERS 

TO TEST LATEST KOMATSU EQUIPMENT

The updated demo site includes 
permanent stairs and gravel walkways 
to increase safety between machine 
operation zones. The various zones allow 
current and potential customers to test 
each machine to its fullest capabilities.  

The recently renovated Cartersville Customer Center features several safety updates, including permanent stairs 
and new gravel walkways between working zones.

CUSTOMER EVENT
 

Bill Chimley, Komatsu Director of Training 
and Publications

Go online or scan this 
QR code using an app 
on your smart phone 
to discover more.

HE-advantage.com

(L-R) Kelvin Clark of Clark’s Trucking and Rocky Bloodsworth of TL Construction meet with H&E Equipment 
Services’ Thomas Turner, Amanda Hines and Drew Lacour at Demo Days.
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The signature piece of the legislation may 
be a reduced corporate tax rate, which 
was slashed from 35 to 21 percent and 
was made permanent. Personal-services 
corporations are also now taxed at 
21 percent. 

Pass-through businesses – those that 
are structured to allow owners to include 
profits on their personal tax returns 
such as partnerships, S corporations 
or sole proprietorships and are taxed 
at the individual’s marginal income tax 
rate – received significant savings, too. A 
section was added to the tax code (199A) 
that provides a 20 percent deduction on 
such income through 2025. Limitations 
do apply, such as phaseouts at certain 
income levels.

The Tax Cut and Jobs Act affects business expensing in a variety of ways, such as temporary full expensing for property currently eligible for bonus depreciation for five 
years. This applies to property placed in service after September 27, 2017, including new and used equipment.

Tax reform took firm hold this year, affecting 
both individuals and businesses – including 
major changes for some in the construction 
industry – as Congress passed and 
President Trump signed H.R. 1, The Tax 
Cut and Jobs Act, last December. In most 
cases this legislation increased take-home 
pay, lowered corporate tax rates and 
included provisions designed to increase 
expensing limits. 

TAX LAW SPURS OPTIMISM
LOWER RATES AND FASTER WRITE-OFFS COULD 

PROVIDE MAJOR BOOST TO CONTRACTORS 

“Lowering the tax rate provides 
substantial savings that allow us to keep 
more capital to invest in new equipment 
and pay off machinery that we have 
financed sooner,” said Don Satoski, 
President/Co-owner of Landmark 
Materials LLC of Union Mills, Ind. 
“Those are excellent benefits for us.” 

Service businesses, including 
architecture and engineering firms, are 
eligible for a deduction but are excluded 
from receiving the 20 percent deduction 
above $157,000 for individuals and 
$315,000 for married filing jointly. 
Phaseouts apply, as does the expiration 
after 2025.

A CLOSER LOOK 

Continued . . .

Editor’s note: 
This article is based on data from Associated 
General Contractors of America and is for 
informational purposes only. It does not reflect 
all changes under the tax law. You should seek 
advice from a professional tax adviser on how 
the legislation affects you and/or your business.
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SECTION 179 DOUBLED, 
MADE PERMANENT
The Tax Cut and Jobs Act affects 
business expensing in a variety of ways, 
such as temporary full expensing for 
property currently eligible for bonus 
depreciation for five years. That applies 
to property placed in service after 
September 27, 2017, including new and 
used equipment.

“The tax plan is great for us, especially 
on equipment purchases,” shared David 
Bussman, Vice President of MGL Inc., a 
utility contractor based in Cullman, Ala. 
“Combine that with the zero percent 
financing on the machines we bought last 
fall, and the savings are significant.”

Section 179 Expensing – which allows 
taxpayers to deduct the cost of certain 
property types as an expense rather than 
being capitalized and depreciated – was 
permanently increased from $500,000 to 
$1 million with a $2.5 million phaseout 
and is indexed to inflation. The definition 
of property now includes roofs as well 
as HVAC, fire protection, alarm and 
security systems added to nonresidential 
buildings already placed in service.

EMPLOYEE TAKE-HOME PAY RISES
While the final legislation reduced nearly 
all tax rates for individual and married 

filers alike, there are still seven brackets. 
Two remain the same, including the 
lowest at 10 percent; however, the 
amount subject to that rate increased 
from $0-9,325 to $0-9,524 for single filers 
and from $1-18,650 to $0-19,049 for 
married filing jointly. Previously, income 
above $9,325 and $18,650 would have 
been subject to a 15 percent rate. The 
35 percent bracket also increases the 
amount subject to it. 

All other previous tax brackets were 
lowered, including the top rate, which 
went from 39.6 percent to 37 percent. 
The biggest change was to the previous 
28 percent rate, which dropped to 
24 percent. The 15 percent and 25 percent 
brackets were each reduced by 3 percent 
to 12 and 22 percent, respectively. The 
33 percent rate decreased to 32 percent.

A Business Insider analysis showed the 
average annual pay for construction 
laborers is $37,890, which made their 
previous federal tax $3,645. Under the 
new bill, it estimates a reduction to 
$2,916, for a savings of nearly 20 percent.

Along with rate changes, the standard 
deduction nearly doubled to $12,000 for 
individuals and $24,000 for those married 
filing jointly. Previously it was $6,350 and 
$12,700, respectively. The new standard 

deduction and tax rates are temporary 
and expire at the end of 2025. 

FIRMS HIRING
Now is a good time for workers seeking 
employment in the construction industry. 
Seventy-five percent of construction 
companies plan to expand their payrolls 
in 2018, according to results of an 
Associated General Contractors of 
America (AGC) survey, Expecting Growth 
to Continue: The 2018 Construction 
Industry Hiring and Business Outlook.

“Construction firms appear to be very 
optimistic about 2018 as they expect 
demand for all types of construction 
services to expand,” said Stephen 
E. Sandherr, AGC’s Chief Executive 
Officer, upon release of the survey 
results. “This optimism is likely based 
on current economic conditions, an 
increasingly business-friendly regulatory 
environment and expectations that 
the Trump administration will boost 
infrastructure investments.”

There is hope that the tax law will help 
with the latter as it kept a provision for 
Private Activity Bonds, which will assist 
with financing transportation infrastructure 
as well as low-income housing and other 
public construction and public-private 
partnership projects, according to AGC.  

Construction workers saw a boost in take-home pay because the law reduced most tax rates and increased amounts subject to new and unchanged percentages. A Business 
Insider analysis showed laborers’ average federal tax owed would drop by nearly 20 percent.



more collaboration and cross-functional 
team communication that drives 
customer-first solutions and services. 

“There’s something for everyone in this 
move,” said Rod Schrader, Chairman 
and CEO of Komatsu America Corp. 
“Current employees will enjoy the 

ON THE MOVE

Komatsu America announced plans to 
move its North American headquarters 
to Chicago in 2020. The firm is 
currently located in the city’s northwest 
suburb of Rolling Meadows, Ill. 
The new site at Triangle Plaza, 
8770 W. Bryn Mawr Ave., will feature 
an open floor plan designed to foster 

building amenities and convenience to 
major transportation, and the new floor 
plan supports the company’s efforts 
to break down team and workstream 
silos. The move also helps Komatsu 
remain attractive to prospective 
employees living in the city and 
studying nearby.”  

NEWS AND NOTES
 

KOMATSU SHARES PLANS FOR NEW
NORTH AMERICAN HEADQUARTERS
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COMPETITIVE AND FLEXIBLE
“Komatsu has been a great partner for us. They’ve been with us through the years, even   
when we started small and not many other places wanted to talk to us. They believed in  
us and helped us grow. From a custom financing plan to tech like KOMTRAX, to customer 
service and Komatsu CARE, and of course reliable products—they offer everything to help 
our bottom line grow.” Rachelle Reigard, President 

“THEIR FINANCE PROGRAM ROCKS!”
LANCE LANNOM, RACHELLE REIGARD & EDUARDO MORALES / GRADE A CONSTRUCTION / LEBANON, TN
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To do a job right, an operator needs the 
correct equipment. For a certain set of 
customers, that machine is the Komatsu 
WA480-8 wheel loader.

“The WA480 fills a need for a select group 
of users,” said Komatsu Product Marketing 
Manager Craig McGinnis. “For them, the 
WA470 isn’t big enough, but the WA500 
is too much. The WA500 is approximately 
20 percent larger than the WA470 when 
it comes to horsepower, tipping and 
other metrics, while the WA480 is closer 
to 8 percent bigger, providing a much 
better fit.”

The 56,262-pound WA480-8 wheel loader 
replaces its Dash-6, Tier 3 predecessor and 
sports a 299-horsepower Tier 4 Final engine 
that delivers as much as 20 percent greater 
fuel efficiency. Komatsu’s dual-mode Engine 
Power Select System lets operators choose 
between two standard options: E-Mode for 
greater fuel efficiency during general loading 
or P-Mode when they require maximum 
power output for hard digging operations or 
uphill climbing. The E-Mode Light option, 

which is selectable from the monitor, further 
reduces fuel consumption.

The WA480-8 is equipped with a steering 
wheel, but customers can opt to replace it 
with Komatsu’s Advanced Joystick Steering 
System (AJSS), which allows operators 
to handle steering and directional travel 
through wrist and finger control.

BUCKETS OF EFFICIENCY
Komatsu further enhanced the 
productivity of the WA480-8 by adding 
an auto-dig function that enables the 
machine to automatically lift the boom 
and curl the bucket when in a pile – a 
feature that was previously offered only 
on the larger WA500 and WA600 models. 
The WA480-8 also includes a redesigned 
bucket that is available in 6.0- or 
6.5-cubic-yard capacities. 

“We reconfigured the curves in both the 
front and back of the bucket to increase 

THE RIGHT FIT
NEW WHEEL LOADER FOR SPECIALIZED NEEDS OFFERS

IMPROVED PRODUCTION AND FUEL EFFICIENCY

Craig McGinnis, Komatsu Product 
Marketing Manager

productivity by as much as 7 percent  
compared to the previous model,” detailed 
McGinnis. “The design enables material to 
flow into the bucket easily and also helps 
with load retention to prevent material from 
spilling over the sides.”

IN-CAB EXPERIENCE 
In addition to enhanced engine performance 
and overall design, the WA480-8 delivers 
upgrades that improve the operator 
experience. The cab boasts a low-noise 
design, an Electronic Pilot Control air-
suspension seat, an auxiliary jack, a pair 
of 12-volt outlets and two 7-inch, high-
resolution color monitors. One displays 
machine diagnostics and menus while the 
other is for the rearview camera.  

NEW PRODUCT
 

The new Komatsu WA480-8 has a 299-horsepower, Tier 4 Final engine that boosts fuel efficiency up to 
20 percent and a redesigned bucket that increases productivity by as much as 7 percent.



That’s why I am Komatsu

iNTELLIGENT MACHINE CONTROL

“THE TECH MAKES ME FASTER.”
JEROME HAYCRAFT / ASPLIN INC. / FARGO, ND

“We have a Komatsu PC210LCi and it’s been better than I even expected. The speed and 
time you save just having your line work and not having to worry about over excavating— 

that’s huge. I hated those bigger commercial jobs where you’d have hundreds of 
stakes marking all your corners, offsets and gridlines. And to not have a need for any 

of that, especially if it’s an export site or it doesn’t even really have to be, just room 
for your spoil piles. Keeping track of corners—major time saver! I’d say, with 
iMC, I’m about a third faster getting the job done.”

komatsuamerica.com

025© 2018 Komatsu America Corp. All Rights Reserved
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Komatsu’s intelligent Machine Control excavators feature semi-automatic operation that goes beyond traditional 
indicate-only systems. Once target elevation is reached, the system limits the machine from digging deeper, 

eliminating overexcavation and the need for expensive fill material.

‘INTELLIGENT’ ANNIVERSARY
KOMATSU MARKS FIVE YEARS OF SAVING CUSTOMERS TIME, 

MONEY WITH INTEGRATED MACHINE-CONTROL TECHNOLOGY 

SPECIAL RECOGNITION 

Continued . . .
Jason Anetsberger, Komatsu Senior Product Manager, 
SMARTCONSTRUCTION and intelligent Machine Control

Go online or scan this 
QR code using an app 
on your smart phone 
to discover more.

HE-advantage.com

To say that Komatsu is observing the 
five-year anniversary of intelligent 
Machine Control is slightly misleading. 
While the first dozer made its debut 
in 2013, the genesis of its factory-
integrated GPS equipment goes back 
much further.

“Research and development started 
many years earlier,” shared Jason 
Anetsberger, Senior Product Manager, 
SMARTCONSTRUCTION and 
intelligent Machine Control. “Komatsu 
uses the PDCA (Plan, Do, Check, Act) 
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model for continuous improvement 
to ensure that each machine it 
brings to market will meet customer 
expectations for productivity and 
support. From an intelligent Machine 
Control standpoint, that included 
having technology solutions experts 

(TSEs) at each distributor to educate 
customers on how to set up and 
implement the technology.”

NO MASTS OR CABLES
The first model was the D61i-23 – since 
replaced with a second-generation 

D61i-24 – which ushered in fully 
automatic blade control from rough 
cut to finish grade. Because it’s 
integrated into the machine, intelligent 
Machine Control eliminates the 
masts and cables associated with 
traditional aftermarket systems, so 
operators gain production time that 
was previously lost in setting up and 
tearing down at the beginning and 
end of each day.

“Eliminating the need for operators 
to climb on the machine or blade to 
mount components is a big plus, too,” 
said Mike Salyers, Senior Product 
Manager, SMARTCONSTRUCTION. 
“The bottom line is that customers are 
moving dirt faster, more efficiently and 
at lower costs.”

Komatsu quickly augmented its 
intelligent Machine Control lineup. In 
2014, it brought the D39i and D51i 

Komatsu introduced intelligent Machine Control five years ago with the original D61i dozers. Today, that model is in its second generation, the D61EXi-24, pictured here.

Mike Salyers, Komatsu Senior Product Manager, 
SMARTCONSTRUCTION

Ron Schwieters, Komatsu Product Manager, 
intelligent Machine Control



19

dozers to market. It has since added 
D65i, D85i and D155AXi models. 
Additionally, more than 100 TSEs are 
in the field to provide customers with 
a wide spectrum of support options. 

EXCAVATORS INTRODUCED
Early 2014 saw the introduction of 
the world’s first intelligent Machine 
Control excavator, the PC210LCi-10. 
PC360LCi-11s and PC490LCi-11s 
followed soon after, along with a 
PC210LCi-11 to replace the original. 
Komatsu recently launched the 
PC390LCi-11. Each features semi-
automatic operation that goes 
beyond traditional indicate-only 
systems. Once target elevation is 
reached, the machine limits the 
operator from digging deeper, 
eliminating overexcavation and the 
need for expensive fill material. 

“Our data indicate that intelligent 
Machine Control has been a 
resounding success,” said Ron 
Schwieters, Product Manager, 
intelligent Machine Control. “As more 
and more customers saw the positive 
results, the word spread. Five years 
ago if you mentioned machine 
control, Komatsu was likely left out 
of the conversation. Now, we are at 
the forefront. This technology has 
changed the industry.”

Today, there are more than 2,000 
intelligent Machine Control dozers 
and excavators combined that are 
moving earth across North America. 
Anetsberger noted that a large 
percentage of users were new to 
GPS technology before they tried one 
of Komatsu’s integrated machines. 

“Skeptical is a good way 
to describe some of them,” 
Anetsberger reported. “After they 
operated one and experienced 
its accuracy, production and 
simplicity, acceptance came quickly. 
Throughout the years, many became 
repeat customers. They bought one 
piece of intelligent Machine Control 
equipment, saw the time and 
material savings and added more. I 
think this evidence speaks volumes 
to the value that intelligent Machine 
Control provides business owners 
and operators on a daily basis.”  

Supporting an excavator with a dozer used to be necessary, 
but not profitable. The Komatsu PC490LCi can handle its business 

all by itself, now you're free to use your dozer to increase production.

The Komatsu PC490LCi is revolutionizing the work site. This intelligent 
excavator increases production, improves the profitability of other 

machines, saves time and doesn’t need a dozer to support it.

CMYK 100-90-0-0
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“Using and understanding the new product 
technology, available from Komatsu for our 
business, made me apprehensive at first. But 
our dealer and their technical support have 
worked with us to help us make the tech work 
for our needs. I am seeing the benefits now. 
I’m on board and love it!” 

“THERE’S NOTHING THIS
  HI-TECH OUT THERE!”

ANTHONY CARLTON  /  OWNER  /  CARLTON, INC  /  ALPINE, UT
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QUESTION: Parts and service 
support is critical to equipment 
users. Is Komatsu doing anything 
new in this area?

ANSWER: During the past two years, 
Komatsu focused heavily on customer 
engagement, being side by side with 
customers at jobsites. We want to know 
what’s working, what isn’t and how 
Komatsu can improve its capabilities 
and resources so we can anticipate 
needs and proactively talk about 
solutions. We are now extending this 
initiative to focus on customers’ needs 
when they are interacting at distributors’ 
parts counters and over the phone. Our 
goal is to make sure Komatsu machine 
owners have the right parts – the first 
time and every time.

QUESTION: What information have you 
discovered in these customer visits?

ANSWER: Customers told us what 
they really need from Komatsu – things 
we can do to improve our support 
levels and ensure their machines 
continue to be productive with as 
little downtime as possible. They also 
expect parts to be on-hand when 
needed. Are we always perfect? 
No, but customers understand that 
we always strive for continuous 
improvement so we can show how we 
add value to their operations. That’s 
our mission.

QUESTION: What are some examples 
of how Komatsu is working to better 
support customers?

ANSWER: One is our General 
Construction Undercarriage, which 

ANTICIPATING YOUR NEEDS
VISITS WITH CUSTOMERS GIVE PERSPECTIVE FOR ADDRESSING 

FUTURE PARTS AND SERVICE REQUIREMENTS

KOMATSU AND YOU 

Paul Moore, Vice President, Parts Sales and Marketing

This is one of a series of articles 
based on interviews with key people 
at Komatsu discussing the company’s 
commitment to its customers in the 
construction and mining industries – 
and their visions for the future.

Paul Moore joined Komatsu in 2006 as a Remanufacturing Product 
Manager and became the Vice President, Parts Sales and Marketing in 
2015. His career path to that point included two continents and several 
jobs in the heavy-equipment field, including in the defense industry. He 
started as an apprentice technician in his native United Kingdom in 1984. 
Six years later, he joined a global agricultural-equipment manufacturer 
and then moved to the United States with that company in 2000, before 
coming on board with Komatsu. 

“Growing up on a farm, I have been around equipment my entire life,” 
said Moore. “If you’re a ‘big iron’ person like me, then construction and 
mining are the best industries to work in. Komatsu is a global leader in 
both, so I really enjoy being a part of a company that’s setting the bar in 
terms of equipment and the support behind it.”

Moore said parts and service have become increasingly important. 
“Customers base their equipment-buying decisions, in large part, on how 
a manufacturer and its distributors meet their after-sale needs. We are 
committed to being the best in the industry in that regard.”

Moore is married and has two children. In his free time, he enjoys 
motorcycle riding and spending time with his family. 

Continued . . .
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Oil. Equipment technology continues 
to expand and so does the need for 
upgraded maintenance items to keep 
machines running at peak performance. 

In the near future, we will introduce a 
new online parts ordering system that 
will integrate KOMTRAX data, manuals, 
factory campaign notices and much 
more information to assist with machine 

management activities and improve the 
customer’s experience.

QUESTION: Earlier you mentioned being 
proactive. Why is that so important?

ANSWER: Think of it in terms of your 
own health. If you wait until you are sick 
to go to the doctor, recovery may take 
longer and cost more time and money. A 
regular checkup may identify a potential 
issue that can be addressed and taken 
care of quickly. Monitoring the health of 
the equipment, taking oil samples and 
performing daily walk arounds as well as 
having regular machine inspections by the 
Komatsu distributor’s PSSR, for example, 
are vital to performance. If something 
shows up, it may or may not need 
immediate attention. If not, the owner can 
plan to have it fixed as soon as possible. 

We also offer several parts-related programs 
such as Firm Future Order and zero percent 
parts and service financing. Solutions such 
as these help owners save thousands of 
dollars, plan for downtime, guarantee parts 
and technician availability and allow repair 
payments on a schedule that works for 
them. The idea is to preplan the machine 
maintenance and let customers lock in 
pricing, guarantee parts availability and 
schedule the work at a convenient time. 
We encourage customers to contact their 
Komatsu distributor for more information.  

was introduced for certain mid-size 
PC200-300 class excavators a couple 
of years ago and will expand to include 
dozers. It offers a competitively priced 
Komatsu undercarriage option that 
is guaranteed to fit the customer’s 
machine. It’s all supported by an 
industry-best, four-year/5,000-
hour assurance program. Another 
example is the new Komatsu Genuine 

Komatsu focuses on customer engagement to better understand owners’ operations. “We want to know what’s working, what isn’t and how Komatsu can improve its capabilities and 
resources,” said Paul Moore, Vice President, Parts Sales and Marketing. “Our goal is to make sure Komatsu machine owners have the right parts – the first time and every time.”

Monitoring a machine’s health with oil sampling, daily checks and other proactive steps is essential to its perfor-
mance, according to Paul Moore, Vice President, Parts Sales and Marketing. “Think of it in terms of your own health. 
A regular checkup may identify a potential issue that can be addressed and taken care of quickly,” said Moore.
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Lafayette 337-837-9600
Lake Charles 337-528-2661
New Orleans 504-689-5200
Shreveport 318-746-5272

ARKANSAS
Little Rock 501-568-7867
Springdale 479-927-1672 HE-EQUIPMENT.COM
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offering in the marketplace, and we 
are extremely proud of this milestone,” 
said Mike Hayes, Director of Service 
Marketing and Distributor Development 
for Komatsu.  

MORE THAN COMPLIMENTARY SERVICE
“This program is an asset to us because 
we know that our distributor is taking 
care of our Tier 4 equipment,” said 
Michael Schuhlein, Equipment Manager 
at J. Fletcher Creamer & Son. “With 
Komatsu servicing those machines, 
it frees us up to work on other 
maintenance. It makes us more efficient.

“We have 58 machines, and most of 
them are covered by Komatsu CARE 

When Komatsu’s first Tier 4 
construction-size machines rolled off 
the assembly lines in 2011, they came 
with Komatsu CARE, a pioneering, 
complimentary maintenance program 
providing service for the first three 
years or 2,000 hours of operation. 
This spring, the program marked its 
100,000th service interval, performed 
on a PC228USLC-10 excavator owned 
by J. Fletcher Creamer & Son.

The program includes scheduled 
factory maintenance, oil sampling of 
each lubricated reservoir, a 50-point 
inspection at every service and up to 
two complimentary Komatsu Diesel 
Particulate Filter exchanges in the first 
9,000 hours for qualified machines. 
Having the experts at Komatsu perform 
this maintenance has benefits well 
beyond free service.

“Komatsu CARE demonstrates our 
commitment to meeting customers’ 
needs. It’s the most comprehensive 

KOMATSU CARE
TECHNICIANS COMPLETE 100,000TH COMPLIMENTARY 

MAINTENANCE VISIT TO CUSTOMER’S JOBSITE

or were under it,” continued Schuhlein. 
“Having the experts from Komatsu in 
our garage keeps them familiar with 
our equipment, and it helps our service 
technicians learn and stay on top of 
the latest technology. Also, when a 
machine receives proper service at the 
recommended maintenance intervals, it 
ensures that it will reach the full potential 
of its life cycle.”  

AT YOUR SERVICE 

Mike Hayes, Director of Service Marketing and 
Distributor Development, Komatsu

Komatsu Director of Service Marketing and Distributor Development Mike Hayes (third from left) and Komatsu 
representatives present J. Fletcher Creamer and Son Inc. with a certificate marking the 100,000th Komatsu 
CARE service interval that was performed on its Komatsu PC228USLC-10 excavator.

Go online or scan this 
QR code using an app 
on your smart phone 
to discover more.

HE-advantage.com



For a limited time, H&E is offering a FREE machine inspection! Call now to schedule an 
inspection at your convenience, after hours or on weekends, if necessary. Your H&E product 
support representative will perform a no-obligation inspection and provide a written evaluation 
and quotation for any items that could lead to future downtime or more expensive repairs 
down the road.

If you choose to have H&E perform repairs, or if you elect to repair yourself, but purchase 
the parts from H&E, all approved accounts can choose a preferred extended payment option:

 ■ One-third of the invoice due 30 days from original invoice date, the next one-third in  
    60 days, and the final one-third in 90 days. All with NO INTEREST!

 ■ 12-36 month financing at 6.99%

Parts and Service Extended Payment Options

*All parts purchased and/or repairs must exceed $7,500. Extended payment options are subject to certain conditions and pre-approved credit. 
Offer only valid at locations listed below.

FREE Machine Inspection!
Get Ready Now

CALL TODAY!
LOUISIANA
Alexandria 318-443-7173
Baton Rouge 225-356-6113
Kenner 504-467-5906

Lafayette 337-837-9600
Lake Charles 337-528-2661
New Orleans 504-689-5200
Shreveport 318-746-5272

ARKANSAS
Little Rock 501-568-7867
Springdale 479-927-1672 HE-EQUIPMENT.COM



CALL TODAY!
LOUISIANA
Alexandria 318-443-7173
Baton Rouge 225-356-6113
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Lafayette 337-837-9600
Lake Charles 337-528-2661
New Orleans 504-689-5200
Shreveport 318-746-5272

ARKANSAS
Little Rock 501-568-7867
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YOUR PARTNER IN
SUSTAINABLE PRODUCTIVITY

www.atlascopco.us

H&E Equipment Services offers the efficiency, low operating 
costs, and reliability of Atlas Copco construction equipment. 
Visit HE-equipment.com or call your local branch today! Call today. Get more done tomorrow.
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Nearly three years ago, Komatsu 
introduced its competitively priced General 
Construction Undercarriage (GC), designed 
to reduce replacement costs on PC200 
and PC300 excavators. The lineup will 
expand to dozers in 2018, with Genuine 
Undercarriage product replacements for 
D51, D61 and D65 models. 

The initial excavator product release 
was specific to track-link assemblies. 
The dozer offerings will consist of 
conventional-style link assemblies, 
according to Komatsu Senior Product 
Manager Jim Funk, who pointed out 
that the GC product line fills a void for 
customers who prefer quality products 
and great support but are looking at 
all options due to the status of their 
machine’s life cycle or their business.

“Typically, a dozer’s undercarriage is 
replaced more often than other tracked 
machines because of the nature of the 
work it does,” said Funk. “Throughout the 

course of its life, a dozer’s undercarriage 
will account for nearly half of owning and 
operating costs. We strive to provide 
effective and reliable undercarriage 
products that meet customer needs and 
machine situations of all types. With the 
continued expansion of the GC options, 
we are showing once again that we listen 
to our customers by providing products 
that fit their needs as well as their owning 
and operating targets.”

EXPANDED LINEUP BUILT 
TO FIT AND LAST
All GC products are designed and 
manufactured by one of Komatsu’s three 
undercarriage factory, research and 
development facilities. “They are built 

to our specific quality standards,” 
said Funk. “The heat-treat process 
and hardness levels are the same 
as with any new undercarriage. That 
means the GC components are 
interchangeable with non-GC parts, 
giving customers peace of mind 
they will be a proper fit and have 
the same durability as their original 
undercarriage. We back it with the best 
assurance coverage in the industry.

“We encourage owners who are 
looking at undercarriage replacement 
options to contact their distributor or 
Komatsu about a GC undercarriage,” 
Funk added. “It’s a great choice at a 
competitive price.”  

MORE UNDERCARRIAGE OPTIONS
KOMATSU GENERAL CONSTRUCTION PRODUCT LINE

TO ADD NEW DOZER REPLACEMENT OFFERING 

Jim Funk, Komatsu Senior Product 
Manager – Undercarriage

The Komatsu General Construction Undercarriage for dozers will provide another high-quality, competitively 
priced alternative for replacement options. They will be available for D51, D61 and D65 models.

PARTS NEWS 
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Machines that work in waste service 
applications like landfills, transfer stations 
and scrap yards encounter unique hazards 
every day. To keep those machines 
performing at optimum levels, Komatsu’s 
Marketing Engineering Group developed 
specialized waste packages.

“That type of equipment requires specific 
modifications in order to meet job 
requirements,” said Komatsu Marketing 
Engineering Group Manager Sue Schinkel. 
“We visited with customers to learn 
what they wanted and then created and 
implemented packages to incorporate all of 
those elements for each machine model.” 

The research led to a design that maintains 
accessibility and improves durability.

“Customers want machines that can stand 
up to their environments yet are still easy to 
maintain,” explained Schinkel. “The waste 
packages offer enhanced protection to vital 
components without sacrificing accessibility 
to service areas or machine performance.”

The Marketing Engineering Group handles 
the full life cycle of the waste packages. 
This level of involvement allows the group to 
respond to customer feedback quickly.

“The packages are created specifically for 
each model by our engineers. We decide 
which elements are needed, design the 
features, develop marketing literature and 
continue to track performance in the field,” 
noted Schinkel. “This is not an aftermarket 
add-on kit. Design, development and testing 
are in accordance with Komatsu engineering 
standards. The waste package is integrated 
into the base machine design, resulting in a 
purpose-built machine.”

DOZING GROWTH
Komatsu offers four waste packages for 
wheel loaders and three for excavators, and 
the demand for dozer packages is growing. 
Komatsu currently outfits the D65-18 and 

D85-18 models and expects to release a 
waste package for the D155AX-8 in late 2018.

“The popularity of dozers is growing among 
our waste service customers,” stated 
Schinkel. “The package includes striker 
bars near the front and rear of the tracks to 
help clear debris, additional gap sealing to 
minimize the amount of material that gets into 
the engine compartment and a tank guard to 
protect the fuel and hydraulic tank.”

While Schinkel says it is impossible to 
completely seal a machine, the packages are 
designed to extend the equipment’s longevity 
and ensure that customers experience the 
full benefits of a Komatsu dozer. “The waste 
packages include many enhancements, 
but the most important thing is that it’s a 
Komatsu dozer. We want to make sure it 
performs the way it was intended to – no 
matter the application.”  

CUSTOMIZED MACHINES
MODIFICATION PACKAGES FOR WASTE-HANDLING MACHINES

ADD DURABILITY AND MAKE MAINTENANCE EASIER

Sue Schinkel, Komatsu Marketing 
Engineering Group Manager

Waste packages are available for machines that work in landfill and other waste-service applications to 
improve the machine’s durability without hindering performance. This CAD image of a D85EX-18 dozer 
highlights the areas of the machine that are enhanced through the package.

SERVING YOU BETTER 



ADVANCED TECHnoLoGY
WORLD LEADEROF A

®

From World First to World Leader

Takeuchi Fleet Management 
is available on most models.  

Innovation and quality are what Takeuchi is known for.  
Our family of great machines has been a part of the 
construction industry for over 50 years.  When 
PERFORMANCE, RELIABILITY and PROFIT matter, you 
deserve a world leader on your team.  Takeuchi offers a 
wide range of excavators, track loaders, wheel loaders 
and skid steer loaders to help you get your job done.
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2015 KOMATSU PC138USC-10
Unit # 10239783, S/N 40300, 

For info call 504-476-5906

$82,500

CMYK 100-90-0-0

2009 TADANO TM1882
Unit # ZC080023, S/N EX0209, 

For info call 972-986-0910

2012 GROVE RT880E
Unit # 10098196, S/N 232984,

For info call 972-986-0910

2014 THERM DYNAMICS TD1200
100 hrs, For info call 

Clint Leary at 801-450-1014

1996 GROVE RT635C
Unit # 10178522, 2,346 hrs, S/N 83815,

For info call 225-356-6113

$85,000 $439,000

Your Source for Quality Used Equipment

$95,000 $32,000

Find more used equipment online at he-equipment.com/used-equipment.

For all other inquiries, call 877-700-7368. 

2001 LINK-BELT RTC-8030
Unit # 10130013, 4,692 hrs,

For info call Bruce at 443-962-0746

$68,000

2013 ELLIOTT 1870F 
Unit # 10108764, S/N BZ-5518, 

For info call 661-393-7824

$109,500

2000 NATIONAL 1195 
Unit # NCU000009, 7,443 hrs, S/N 31450, 

For info call 801-974-0388

$99,000
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